BRC Site

Cempany name VION Apeldoorn BV Code

Site narme VION Apeldoorn BV

The slaughtering of pigs and the deboning, cutti

Scope of audit in bulk packaging of pork, including Good Farmi

Esclusi from . . .
ons Processing of intestines

Re-audit dus date 2019-02-04

sCope

Justifization for This part is recently (01-01-2018) taken over and not yet included in the HACCP
exclusion system

Aurit Finish Data 2018-01-30
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Audit result Certificated Audit grade AA Audit type Announced
Pravicus audit grade AA Previous audit date 2017-01-31
Fomgumental 0
Number cf ncn-conformities Critizl 0
[ ajor 0
 Mincr 4
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Qther certifizates held

Subcontracted processes  No

empliyvees

1508001, CoC CBL, SKAL-Organic
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“ddress Laan van Malkenschoten 77
7302 HD Apeldoorn

Country The Netherlands Site +31 0 555492994
Telephor:
Number

Commercial Email @vionfood.com

rapresentative

Name

Technical Emzil @vionfood.com

represcntative

Nam=

Plant size <10Ksq.m  No. of 51-500 Ne. of HACCP 1-3

plans
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Ragions e xportad to Asia

North America

Europe

Oceania

Choose a region
Choose a region

Company registration NL 312 EG
nmber

iAajor changes since last  Inside the VION Food group there were new customers and a shift of

ERC audit serving existing customers over several plants resulting in extending the
Furthermore, the cutting lines of Apeldoorn. Extension of the cutting department which
company has acquired involves an extra employees mostly agency workers. A new weighing

the sales and processing  system with new scales and IT, a new slaughtering administration system
of the intestines { ) newlT.

department which is

onsite and operates under

the same company

registration number,

Corbany Cerorpaon

Vion Apeldoorn BV is a slaughterhouse and industrial butcher for pork meat. The company is part of the
Vion Food Group (Vion Food Nederland). The company is slaughtering in general pigs / week

{ pigs / hour) at one line. The slaughtering and cutting departments work in 1 shift; employees of
which agency workers. The management team was extended this year with an interim production
expert for the cutting department and a new maintenance manager and a logistical manager have
started in recently. This team has led the big alterations of past year.

The slaughtered pigs are Dutch or Belgium origin. These are cut to specification for several customers. A

vast amount of the pigs is slaughtered and cut to specification a an outsourcer for another Dutch meat
producer.
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Livestock status from the slaughtered pigs is know on entrance and canalised as agreed with customer,
(GF/IKB Welfare, GB/IKB, QS (Belgium origin)/ ). Purchasing- and transport process from livestock is
organised by Vion Farming (HQ Boxtel).

Vion Apeldoorn is producing bulk products (in bone, boneless, hanging products, and packed products)
for the European and Asian market (China, Japan). The middles are mainly selected for the bacon
production at Vion Scherpenzeel. And the new cutting department is cutting hams and shoulders to
customer specification.

Sales, transport and purchasing processes are centrally organised by the HQ within Vion. Also freezing
can be used which is also organised by HQ.

Vion Apeldoom is USA-approved and is allowed to export to Russia, Oceania, USA and China. EG
registration is EG 312 NL.

¥ A T i

ESlPtoduttl CIETISHCS
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Product categrries 01 - Raw red meat
Category
Category
Category
Category
Category
rinished product safety rationale Fresh pork meat (bulk, carcasses and cut to specification:
further processing required), chilled (max. 7 degree),
short shelf life, no presence of preservatives, packed at
semi bulk level or vacuum
Higihcare  No High risk No Ambient higlt care No

LRQA Ltd 1 Trinity Park, Bickenhlll Lane , Birmingham, B377ES
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Allergens handled on gite

Product claims made e.q. IP, organic

Praduct recalls in last 12 Months

Predusts in production at the time of the
audit

|
@ Lloyd's Register
3 LROA

Production of fresh pork meat which undergo a full cooking prior
to consumption.

None

Choose an aliergen
Clioose ¢n allergen
Chnosz an allergen
Choose an allergen
Choase an allergen
Choose an al'ergan
Choose an allergen
Cheosc ar: allergen
Choose an allergen
Choose an allergen
Choose an allergen
Choose an allergen
Choose an allergen
Choose an aflergen

None
No

Middies to Scherpenzeel, Hams for the outsourcer,
packaging of organs (diaphragm, livers), slaughtering of
pigs.
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On-site duration 16 man hours Buration of preduction 8 man hours
facility inspection

Reasons for detiation Calculated on 18 hours but reduced to 16 because of mature QA system and
from typical or expected  good results in the past.
audit duration

Next audit tpe: selectad  Announced

£l %..ﬁn.h. ) . Audit Daes AudiSartTime Aurdit Finizh Tine
1 (start date)  2018-01-29 8.30 “ 17.30
2 2018-01-30 | 8.30 ' 16.30
Auditer {s) number{s) Namres urd roles ¢ olhers

Auditer Nuinber

Secend Auditor

Humbear A

Mote. iite mesi sen’r epoiaticns ﬁ [ _
raneget o i showd b listud Orzning ileeting | Site Inspecton Procedura Closing M=ciing
first and ks precer ot kot .& Rev'ev:
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- Foreman Expeditie m m X !
- assistent Facility _ X ,,
Manager ALE ) S -
— Employee/operator ! X m
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- Assistent _ X
| Maintenance mansger __ f | _ S . e
— Employee t _ . _ |
| slaughtering department | ! ! :

Non-Conformity Summary Sheet

No. Clause Details of non-conformity Critical or Major? Anticlpated re-audit date

No. | Clause Details of non-conformity Anticipated re-audit date

LRQA Ltd 1 Trinity Park, Blckenhlll Lane , Birmingham, B377ES

LRQA BRC 7 Food English Issue 7 August 2017 Page 8 Report No. RQAS732308 job 728572  Audifor:



e Bl

>
../.zfi } )

] AWU% %JA

: u.w T Lloyd's Register

LaANDARD LRQA

Evidence
Proposed preventive provided Date
No. | Clause Details of non-conformity Correction action plan (based on root | document, Reviewed by
cause analysis) photograph isviswad
visitiother
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Detalls of non-conformity Correction Proposed preventive action | Evidence provided Date Reviewed
plan (based on root cause document, reviewed by
analysis} photograph,

vigit/other
3.5.1 The ink used in the Ink is implemented in our Implementing a format Seen; 2018-02-

is in direct contact with the traceability system op primary of validation issues F-APD-NL-10,137 | 23

product and is seen as primary | packaging F-APD-NL-10.137 and | ‘management of F-APD-NL-10.153

packaging. No criteria on a supplier acceptance will be done | change’ to prevent we (v1, 20-02-2018)

acceptance are available and | yearly, forget haccp procedures

no trace records are in place to change F-APD-NL-

and demonstrable. 10.153,

(Specification is available and

correct.)

FULLY CLOSED

47.2 The form to record control on Incompleteness of registration and | Not enough guidance of | Seen: 2018-02-

tools for maintenance workers | proliferation of tools in the manager and discipline | F-APD-NL-10.140 | 23

(F-APD-NL-10140} is not
verified and it is not clear
whether some days are not
recorded or not to be
recorded.

FULLY CLOSED

toolboxes are spoken with all
mechanics in the team huddle on
31th of January 2018,

of mechanics to fill in
the controi list right.
Implementing
verification by manager
of all toolbox lists every
week and inspection of
minimal one toclbox
intrinsic

Moadification of form
‘checklist toolbox' F-
APD-NL-10.140

(v5, 13-02-2018)

LRQA BRC 7 Food English Issue 7 August 2017
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Wm Lloyd's Register

The method of testing the x-
ray on metal detection is not
described in CP 37 and the
test pieces are not cleaned
before usage although in direct
contact with meat.

FULLY CLOSED

Instruction of oumwmﬁoa to disinfect
the test tools before testing the X-
ray on metal. Registration of
incompleteness on SSOP Azié F-
APD-NL-10.150 of 29" of January
2018.

Modification of P-APD-NL-10.023
Amended of CP37 metal detsection
x-ray trimmings.

Operators were not
been instructed to
disinfect the test tools
before testing.
Modification of working
instruction of metal
detection trimmings X-
ray F-APD-NL-10.152.
Modification of form F-
APD-NL-10.152
Procedure is part of
validation and is miss
out,

Implementing a format
of validation issues
‘management of
change’ to prevent we
forget haccp procedures
to change F-APD-NL-
10.153.

Seen:
F-APD-NL-10.150
F-APD-NL-10.152
(v5, 13-02-2018)
P-APD-NL-10.023
(v13, 13-02-2018)
F-APD-NL-10.153
(v1, 20-02-2018)

2018-02-
23

4 |51.2

It is not demonstrated that the
new floor scales installed in
October and in use on 17-11-
2017 were calibrated as
calibration was performed on
8-1-2018. Validation protocol
does not encourage correct
and in time calibration.

FULLY CLOSED

In the project of
calibration of the scales was not par
of the scope.

Duting validation we observed this
defect and engineering has
contacted to calibrated the
scales at once.

Implementing a format
of validation issues
‘management of
change’ for (external)
project groups.

F-APD-NL-10.153
(v1, 20-02-2018)

2018-02-
23
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Yoluntary Modules Non-Cenformity Summary Sheet

Details of non-conformity Anticipated re-audit date

Evidence provided
Proposed preventive action .
. document, Date Reviewed
No. Clause Details of non-conformity | Correction plan {(based on root cause photograph, reviewsd by
Analysis) visit/other

Proposed preventive action
plan (based on root cause
analysis)

Evidence
provided
document,

Reviewed

by

Detalls of non-conformity Correction | Date reviewed
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photograph,
vislt/other

FSMA Modu

ol

. | Clause

ie Non

-Conformity Summary Sheet

Anticipated re-audit date

Details of non-

Proposed preventive action plan

Evidence provided | Date reviewed Reviewed
conformity {based on root cause analysis} document, by
photograph,
visit/other

No. | Clause

Details of non-conformity

Proposed preventive action e
Corraction plan {based on root cause “ﬂwﬂmﬂ_w: Date reviewed nvw viswed
analysis) visitiother

Evidence provided
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